
Florida Department of Education 

Project Award Notification 

1 PROJECT RECIPIENT 
 For The Children, Inc 

2 PROJECT NUMBER 

  508-2442B-2PCC1  

3 PROJECT/PROGRAM TITLE 4 AUTHORITY 

Nita M Lowey 21st Century Community Learning 

Centers - Expanded Learning Programs 

 

TAPS  22B036  

84.287C 21st CCLC ESSA Title IV, Part B  

 USDE or Appropriate Agency 

 
 FAIN#:  S287C210009 

5 AMENDMENT INFORMATION 
 Amendment Number:   

 Type of Amendment:  

 Effective Date:                           

6 PROJECT PERIODS 
  

Budget Period: 08/01/2021 - 07/31/2022  

 Program Period:08/01/2021 - 07/31/2022 

7 AUTHORIZED FUNDING 
 Current Approved Budget:  $512,815.00  

 Amendment Amount:   

 Estimated Roll Forward:   

 Certified Roll Amount:   

 Total Project Amount:  $512,815.00  

8 REIMBURSEMENT OPTION 
 Reimbursement with Performance 

9 TIMELINES 

 Last date for incurring expenditures and issuing purchase orders:         07/31/2022 

 Date that all obligations are to be liquidated and final disbursement reports submitted:   09/20/2022  

 Last date for receipt of proposed budget and program amendments:        06/30/2022 

 Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street, 

 944 Turlington Building, Tallahassee, Florida 32399-0400:        

 Date(s) for program reports:         

 Federal Award Date :                   07/01/2021 

 Last date for receipt of invoice :                 07/31/2022  

10 DOE CONTACTS 
 Program:  Kimberly Berry 

Phone:      (850) 245-0821 

Email:         Kimberly.Berry@fldoe.org  

Grants Management:  Unit B (850) 245-0496 

 Comptroller Office 
 Phone:  (850) 245-0401 

Duns#:  095673245 

FEIN#:  F650950530001 

11 TERMS AND SPECIAL CONDITIONS 
  This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures 

for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs and 

the terms and requirements of the Request for Proposal or Request for Application, RFP/RFA, hereby incorporated by reference.  

  For federal cash advance projects, expenditures must be recorded in the Florida Grants System (FLAGS) as close as is 

administratively feasible to when actual disbursements are made for this project. Cash transaction requests must be limited to 

amounts needed and be timed with the actual, immediate cash requirements to carry out the purpose of the approved project. 

  All provisions not in conflict with any amendment(s) are still in full force and effect and are to be performed at the level 

specified in the project award notification. 

  Other:   

 

12 APPROVED:                   
      

      __________________________________________   ___________________  

      Authorized Official on behalf of Richard Corcoran                     Date of Signing  

            Commissioner of Education  
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INSTRUCTIONS 

PROJECT AWARD NOTIFICATION 

  1 Project Recipient:  Agency, Institution or Non-Governmental entity to which the project is awarded. 

  2 Project Number:  This is the agency number, grant number, and project code that must be used in all communication. (Projects 

with multiple project numbers will have a separate DOE-200 for each project number). 

  3 Project Description:  Title of program and/or project.  TAPS #:  Departmental tracking number. 

  4 Authority:  Federal Grants - Public Law or authority and CFDA number.  State Grants - Appropriation Line Item Number and/or 

applicable statute and state identifier number. 

  5 Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or 

others) in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book), 

and effective date. 

  6 Project Periods: The periods for which the project budget and program are in effect. 

  7 Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount (total 

amount of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been estimated into 

this project); and Total Project Amount (total dollars awarded for this project). 

  8 Reimbursement Options: 

Federal Cash Advance –On-Line Reporting required monthly to record expenditures. 

Advance Payment – Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the 

first payment period.  To receive subsequent payments, 90% of previous expenditures must be documented and 

approved by the Department. 

Quarterly Advance to Public Entity – For quarterly advances of non-federal funding to state agencies and LEAs made in 

accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported 

to DOE at the end of the project period. If audited, the recipient must have expenditure detail documentation 

supporting the requested advances. 

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus 

documentation of completion of specified performance objectives. 

  9 Timelines:  Date requirements for financial and program reporting/requests to the Department of Education. 

10 DOE Contacts:  Program contact for program issues, Grants Management Unit for processing issues, and Comptroller's Office 

number for payment information. 

11 Continued Terms and Special Conditions: 
 

To ensure compliance with the Florida Department of Financial Services, Comptroller/Chief Financial Officer Memoranda 

Number(s) CFOM # 01 & 02, 2012-2013 the department will initiate amendments for project products and services as necessary. 

Please contact Angelia Rivers at (850) 245-0853, Angelia.Rivers@fldoe.org 

 

Required Deliverables 

All agencies are required to submit all deliverables and evidence of activities as required to the 21st CCLC Program Office at the 

FDOE by the 15th of each month. 

 

Financial Consequences 

The Florida Department of Education’s 21st CCLC Program Office shall periodically review the progress made on the activities 
and deliverables listed in the Project Deliverable and Invoice Form. If the applicant fails to meet and comply with the 

activities/deliverables (example: daily attendance numbers, amount of days and time of operation, required reporting, required 

submission of deliverables, proposed activities and/or proposed goals/objectives) established in the approved application, or to 

make appropriate progress on the activities and/or towards the deliverables, and they are not resolved within two weeks of 

notification, the 21st CCLC Program Office may approve a reduced payment, or request the applicant redo and resubmit the 

work, or terminate the project altogether. 

 

Subsequent Award Years  
The 21st CCLC program period is a maximum of five years contingent upon: (1) availability of funding from the USED; (2) 

satisfactory performance by the sub-grantee as evaluated by the FDOE; (3) submission of annual renewal documents as required 

by FDOE; (4) compliance with all grant requirements and conditions set forth within the most current RFP/RFA and supplements. 

 

12 Approved:  Approval signature from the Florida Department of Education and the date signature was affixed. 
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Please return to: 

Florida Department of Education 
Office of Grants Management 
Room 332 Turlington Building 
325 West Gaines Street 
Tallahassee, Florida 32399-0400 
Telephone: (850) 245-0496 

FLORIDA DEPARTMENT OF EDUCATION 
PROJECT APPLICATION 

A) Program Name: DOE USE ONLY 

Date Received 

TAPS NUMBER: 22B036 

B) Name and Address of Eligible Applicant:
FOR THE CHTT,DREN INC. Project Number (DOE Assigned) 

1700 Barton Road, Lake worth Beach, FL 33460 

C) Total Funds Requested:

$512,815.00 

DOE USE ONLY 

. Total Approved Project: 

$ 

D) 
Applicant Contact & Business Information 

Contact Name: Reginale Durandisse 

Fiscal Contact Name: Reginale Durandisse 

Mailing Address: 
1718 South Douglas Street 
Lake Worth Beach, FL 33460 

Physical/Facility Address: 
1700 Barton Road 
Lake Worth Beach, FL 33460 

CERTIFICATION 

Telephone Numbers: 561-512-84 73 

E-mail Addresses:
durandisser@forthechildrenfirst.org

DUNS number:095673245 

FEIN number: 65-0950530 

I, Reginale Durandisse, as the official who is authorized to legally bind the agency/organization, do hereby certify to the best of my 
lmowledge and belief that all the information and attachments submitted in this application are true, complete, and accurate, for the 
purposes, and objectives, set forth in the RF A or RFP and are consistent with the statement of general assuran.ces and specific 
programmatic assurances for this project. I am aware that any false, fictitious, or fraudulent information or the omission of any 
material fact may subject me to criminal, or administrative penalties for the false statement, false claims or otherwise. Furthermore, 
all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal 
control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. 
All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further 
certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project. 
Disbursements will be reported only as appropriate to this project and will not be used for matching funds on this or any special 
project, where prohibited. 

Furt r, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the 
subm · ssion of this application. 

E) 

DOE OOA 
Revis d July 2015 

Founder &CEO 
Title 

June 17, 2021 
Date 

Page 1 of 2 Richard Corcoran, Commissioner

For  The Children Inc.

512,815.00

508-2442B-2PCC1

June 23, 2021



Vendor Determination Checklist for 21st CCLC Programs, Page 1 of 1 

Vendor/Subrecipient Determination for Federally Funded Programs 

Non-State Organization: For The Children 

Non-State Organization Type: 
State/Local Government Public Edu. Agency (LEA/College/University) Nonprofit      For-Profit 

Federal Program Administrating Agency: US Department of Education 

CFDA No. (Catalog of Federal Financial Assistance No.): 84-287C 

Contract No.508-2442B-2PCC1       Contract Agreement Period:  From 08/01/2021 To 07/31/2022 

Part A: Check either Vendor or Subrecipient based upon an analysis of the defining characteristics for each. 

1. Vendor (check all that apply):

 Provides the goods and services within normal business operations 

 Provides similar goods or services to many purchasers 

 Operates in a competitive environment 

 Provides goods or services that are ancillary to (in support of) the operation of the Federal program 

 Is not subject to compliance requirements of the Federal program as a result of the agreement, though similar requirements 

may apply for other reasons 

2. Subrecipient (check all that apply):

  Determines who is eligible to receive what Federal assistance 

  Has its performance measured in relation to whether objectives of a Federal program were met 

  Has responsibility for programmatic decision making 

 Is responsible for adherence to applicable Federal program requirements specified in the Federal award 

  Uses the Federal funds to carry out a program for a public purpose specified in authorizing statute, as opposed to providing 

goods or services for the benefit of the pass-through entity 

Part B: Conclusion. 

Use of judgment in making determination. In determining whether an agreement between your agency and another organization 

casts the latter as a subrecipient or a contractor, the substance of the relationship is more important than the form of the 

agreement. All of the characteristics listed above may not be present in all cases, and your agency must use judgment in 

classifying each agreement as a subaward or a procurement contract. (2 C.F.R. Part 200.330(c)) 

Based on your analysis of the responses to Part A indicate your evaluation of the organization for this contract: 

(check one)  Subrecipient 

  Vendor 

Comments: 

_____________________________________________________________________________________________________________ 

Completed by: 

Wayarne Tolliver 

Contract Manager   

21st CCLC and BFCO Grants 
(Signature) (Name) (Title) (Date) 

NOTES: 
(1) This checklist is a tool for individuals managing contracts to determine a provider’s status as either a Vendor or a Subrecipient as

defined in 2 C.F.R. Part 200.330.

(2) 21st CCLC subrecipients are not permitted to issue sub-awards. If you determine that the relationship between your agency and

another non-federal entity casts the latter as a subrecipient you must take steps to correct this area of non-compliance.

07/06/21































(1) (2) (3) (4) (5) (6) (7) (8) (9)

FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE

FTE 

POSITION AMOUNT

% ALLOCATED 

to this PROJECT

ALLOWABLE

DOE USE ONLY

REASONABLE

DOE USE ONLY

NECESSARY

DOE USE ONLY

6000 Salaries: CEO

To provide oversight of 21st CCLC project, monitoring of the budget for proper use of funds, 

hiring of staff, assisting with contract compliance. Responsible for meeting with the program 

director, school administrators, program compliance and grant monitors and program evaluator. 

Provides direct assistance in the formulation and implementation of agency policies and procedures 

as they affect the administration of grant projects. Processes award documents, drafts sub-

agreements, MOU’s, and similar documents and assist in other capacity as needed.

Annual Salary: $109,397

$109,397 x 25% FTE /12 months = $2,279.08 x 12 months = $27,349

20% Administrative: $5,470

5% Evaluation: $1,367

0.25 $27,349 100%

6020 Fringe Benefits FICA: CEO 

Cost to include FICA at 6.20% and Medicare at 1.45% for a total of 7.65%.  

$27,349 x 7.65%= $2,092

20% Administrative: $418

5% Evaluation: $105

$2,092 100%

6230 Fringe Benefits SUTA: CEO 

Cost to include SUTA at 0.5% of the first $7,000 of employee wage (New rate effective May 

2021).

First $7,000 x 0.5% x 25% FTE= $9

20% Administrative: $2

5% Evaluation: $1

$9 100%

6040 Fringe Benefits Workers Comp.: CEO 

Cost to include Worker's Compensation 1%.

$27,349 x 1%= $273

20% Administrative: $55

5% Evaluation: $14

$273 100%

FLORIDA DEPARTMENT OF EDUCATION

BUDGET NARRATIVE FORM

A)  Name of Eligible Recipient/Fiscal Agent: For The Children Inc. (Barton Elementary School)

B)  DOE Assigned Project Number:  508-2442B-2PCC1

C)  TAPS Number: 22B036

N72-2449B-9PCC1 1 of 18



(1) (2) (3) (4) (5) (6) (7) (8) (9)

FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE

FTE 

POSITION AMOUNT

% ALLOCATED 

to this PROJECT

ALLOWABLE

DOE USE ONLY

REASONABLE

DOE USE ONLY

NECESSARY

DOE USE ONLY

6240 Fringe Benefits Retirement: CEO 

Costs to include Retirement at 2%.

$27,349 x 2%= $547

20% Administrative: $109

5% Evaluation: $27

$547 100%

6230 Health/Life/AD&D: CEO

Costs to include health insurance, dental insurance, and vision insurance. For the Children pays 

80% of insurance costs and the full-time employee will pay 20%. For the Children began offering 

health/life/AD&D to full-time employees beginning in April 2021; full-time employees such as the 

CEO may choose to opt in. Insurance rate is dependent on employee age.

$533.22 x 12 months x 80% = $5,118.912

$5,118.912 x 25% FTE =$1,280

                                                                                                                

20% Administrative: $256                                                                                                  

5% Evaluation: $64

$1,280 100%

6010 Salaries: Administrative Support Staff/Bookkeeper

Tracks all program expenses, maintains a financial program binder with all necessary invoices and 

backup documentation, purchases supplies and services, submits purchase requisition forms to 

supervisors, places program orders, scans all receipts and invoices to QuickBooks, ensures 

compliance with agency requirements regarding purchasing regulations, procurement policy, 

equipment inventory, and closing documents. Assists with monthly program reimbursement 

reports.

$36,067.20 salary x 25% FTE= $9,016.80/12 months =$751.40

751.40 x 12 months = $9,017

100% Administrative: $9 017

0.25 $9,017 100%

6020 Fringe Benefits FICA: Administrative Support Staff/Bookkeeper

Cost to include FICA at 6.20% and Medicare 1.45% for a total of 7.65%. 

$9,017 x 7.65%= $690

100% Administrative: $690

$690 100%

6230 Fringe Benefits SUTA: Bookkeeper 

Cost to include SUTA at 0.5% of the first $7,000 of employee wage (New rate effective May 

2021).

First $7,000 x 0.5% x 25% FTE= $9

100% Administrative: $9

$9 100%

N72-2449B-9PCC1 2 of 18



(1) (2) (3) (4) (5) (6) (7) (8) (9)

FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE

FTE 

POSITION AMOUNT

% ALLOCATED 

to this PROJECT

ALLOWABLE

DOE USE ONLY

REASONABLE

DOE USE ONLY

NECESSARY

DOE USE ONLY

6040 Fringe Benefits: Administrative Support Staff/Bookkeeper

Worker's Compensation at 1%.

$9,017 x 1%=  $90

100% Administrative: 90

$90 100%

6240 Fringe Benefits: Administrative Support Staff/Bookkeeper

Cost to include Retirement at 2%

$9,017 x 2%= $180

100% Administrative: $180

$180 100%

6230 Health/Life/AD&D: Administrative Support Staff/Bookkeeper

Costs to include health insurance, dental insurance, and vision insurance. For the Children pays 

80% of insurance costs and the full-time employee will pay 20%. For the Children began offering 

health/life/AD&D to full-time employees beginning in April 2021; full-time employees such as the 

CEO may choose to opt in. Insurance rate is dependent on employee age.

$267.65 x 12 months x 80%= $2,569.44

$2,569.44 x 25% FTE =$642                                                                                                          

100% Administrative: $642                     

$642 100%

6100 Salaries: 21st CCLC Program Director

Under the direct supervision of the CEO and Program Compliance and Grants Monitor, the 

Program Director provides supervision of all 21st CCLC project activities (during after school, 

summer and holiday/break days). Provides supervision of teachers and program activity 

coordinator. Works with teachers in the creation and implementation of lesson plans, completes 

program reports, assists with project evaluation and contract compliance. Will preferably be a 

certified teacher with a Masters in education or education leadership with at least 5 years of 

experience working with ELL students or various ethnic groups. This part-time position will be 

80% direct service and 20% evaluation to gather data and assist with monthly data reports for 21st 

CCLC. 

$31.21/hr x 5 hrs/day x 237 days = $36,984

(237 days includes 174 After School days, 14 Holidays and 49 Summer days)

20% Evaluation: $7,397

0.57 $36,984 100%

6020 Fringe Benefits FICA: 21st CCLC Program Director

Cost to include FICA at 6.20% and Medicare at 1.45% for a total of 7.65% .

$36,984 x 7.65%= $2,829

20% Evaluation: $566

$2,829 100%

N72-2449B-9PCC1 3 of 18



(1) (2) (3) (4) (5) (6) (7) (8) (9)

FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE

FTE 

POSITION AMOUNT

% ALLOCATED 

to this PROJECT

ALLOWABLE

DOE USE ONLY

REASONABLE

DOE USE ONLY

NECESSARY

DOE USE ONLY

6230 Fringe Benefits SUTA: 21st CCLC Program Director

Cost to include SUTA at 0.5%  of the first $7,000 of employee wage (new rate effective May 

2021).

First $7,000 x 0.5%= $35

20% Evaluation: $7

$35 100%

6040 Fringe Benefits Workers Comp.: 21st CCLC Program Director

Worker's Compensation at 1%.

$36,984 x 1%= $370

20% Evaluation: $74

$370 100%

6100 Salaries: Program Activity Coordinator

Under the direction of the 21st CCLC Program Director, the Program Activity Coordinator (PAC) will be a 

full-time position  and serve as the 21st CCLC Site Coordinator. This position will assist the Program 

Director with  the recruitment of students,  management of day to day activities for personal enrichment, 

student safety, and communication with parents and partners. PAC will collect daily attendance log from 

school, make follow-up calls for the identified 21st CCLC children who are absent, assist parents in the 

completion of program registration and other documents, and coordinate the daily snack preparation and 

distribution. PAC is responsible for the supervision of para-professionals/group leaders. PAC is responsible 

for recruitment and supervision of volunteers/mentors and interns from local college, university, civic 

organizations and churches. PAC is directly responsible for scheduling in-house training for group leaders and 

volunteers through Prime Time of Palm Beach and other service providers and partners. PAC prepares 

purchase orders and obtains approval from Director/CEO, conducts and maintains student and parent 

enrollment /activity forms, reviews data to address any discrepancy with Program Director, prepares and 

maintains weekly and monthly program calendar, and coordinates field trips with education department. PAC 

will need to be available at all times to respond to the needs of the program such as sign-and sign-out of 

children at the front office and provide coverage for late parent pickup. PAC will make sure that the 

site/classrooms are in order for the regular school day. PAC will provide coverage for late evening adult 

family activities and complete other duties as related to 21st CCLC program activities. PAC will maintain 

program equipment inventory. Qualifications for this position include: Bachelor of Arts degree or Associate 

Degree with at least three years of experience working in after school programs; must be willing to enroll and 

obtain childcare director credential within one year of employment.

$18.72/ hr x 8 hrs/day x 237 days = $35,493

(237 days includes 174 After School days, 14 Holidays and 49 Summer days)

10% Evaluation: $3,549

0.91 $35,493 100%

6020 Fringe Benefits FICA: Program  Activity Coordinator

Cost to include FICA at 6.20% and Medicare at 1.45% for a total of 7.65%. 

$35,493 x 7.65%= $2,715

10% Evaluation: $272

$2,715 100%
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(1) (2) (3) (4) (5) (6) (7) (8) (9)

FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE

FTE 

POSITION AMOUNT

% ALLOCATED 

to this PROJECT

ALLOWABLE

DOE USE ONLY

REASONABLE

DOE USE ONLY

NECESSARY

DOE USE ONLY

6230 Fringe Benefits SUTA: Program  Activity Coordinator

Cost to include SUTA at 0.5% of the first $7,000 of employee wage (new rate effective May 1, 

2021).

First $7,000 x 0.5% = $35

10% Evaluation: $4

$35 100%

6040 Fringe Benefits Workers Comp.: Program  Activity Coordinator

Worker's Compensation at 1%.

$35,493 x 1%= $355

10% Evaluation: $36

$355 100%

6240 Fringe Benefits Retirement.: Program  Activity Coordinator

Cost to include Retirement at 2% after the completion of two continuous years of employment with 

For The Children Inc.

$35,493 x 2% of  retirement = $710

10% Evaluation: $71

$710 100%
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(1) (2) (3) (4) (5) (6) (7) (8) (9)

FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE

FTE 

POSITION AMOUNT

% ALLOCATED 

to this PROJECT

ALLOWABLE

DOE USE ONLY

REASONABLE

DOE USE ONLY

NECESSARY

DOE USE ONLY

6100 Part-Time Wages: Certified Teachers

Develop lesson plans and deliver instruction in assigned subjects to 21st CCLC participating 

students. Each class will have a certified teacher with a para-professional/group leaders with 

experience working in after school program and knowledge of Quality Improvement System (QIS) 

administered by Prime Time Palm Beach County. Teacher will be provided .5 hr each day to gather 

the necessary supplies to prepare for the upcoming lesson and attend a short meeting with PAC to 

plan for the week.  

Afterschool

7 teachers x $26 per hr x 2.5 hrs x 174 days= $79,170

Holiday/Breaks and Summer (14 holiday/break days + 49 summer days= 63 days)

7 teachers x $26 per hour x 6 hrs x 63 days= $68,796

Field Trips on Holiday/Breaks & Summer 

6 teachers x $26 per hr x 2 hrs x 10 field trips= $3,120

Certified Librarian 

Will do pull-outs for reading intervention and provide digital storytelling during after school 

programming. Will keep library open during school holidays/breaks and summer days for students 

to access books. Librarian will also conduct a STEM club for each grade level.

Afterschool

1 librarian x $26 x 2 hrs x 174 days= $9,048

Holiday/Breaks and Summer (14 holiday/break days+ 49 summer days= 63 days)

1 librarian x $26 per hr x 4 hrs x 63 days= $6,552

Total Certified Teachers= $166,686

3.08 $166,686 100%

6020 Fringe Benefits FICA: Certified Teachers

Cost to include FICA at 6.20% and Medicare at 1.45% for a total of 7.65%. 

$166,686 x 7.65%= $12,751

$12,751 100%

6230 Fringe Benefits SUTA: Certified Teachers

Cost to include SUTA at 0.5%  of the first $7,000 of employee wage (new rate effective May 

2021).

First $7,000 x 0.5% x 8 staff = $280

$280 100%

6040 Fringe Benefits Workers Comp.: Certified Teachers 

Worker's Compensation at 0.5%.

$166,686 x 0.5%= $833

$833 100%
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FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE

FTE 

POSITION AMOUNT

% ALLOCATED 

to this PROJECT

ALLOWABLE

DOE USE ONLY

REASONABLE

DOE USE ONLY

NECESSARY

DOE USE ONLY

6100 Salaries: Group Leaders

Develop and implement daily personal enrichment, assist with  homework and other program 

related activities, assist with daily supervision, drive the bus as needed to drop youth home, and 

conduct other youth development asset building activities. Qualifications for this position include: 

High school diploma; bilingual in Spanish/Haitian Creole preferred; retired professionals in the 

field of education or related fields; college students with one year of experience working in a 

school environment with children in grade K-5; possession of a Commercial Driver License (CDL 

to drive the 24 passengers bus or higher). Group Leaders will undergo a DOT physical, drug test, 

level 1 & 2 background screening along with a one week on the job training by a senior bus driver 

in order to drive students home. An additional .5 hr will be provided for each group leader to 

cleanup, review daily sign-in log to assure that every child is accounted for and gather materials for 

the next day's personal enrichment activities.

Afterschool: 

6 group leaders x $14.56/hr. x 3.5 hrs/day x 174 days = $53,202                                                                                                                                                                

Summer:  (12 staff will share position) 

12 group leaders x $14.56/ hr x 5 hrs/day x 49 days = $42,806                                                                                                                         

Holidays/Breaks: (12 staff will share position)

12 group leaders x $14.56/hr x 5 hrs/ day x 14 days = $12,230        

                                                                                                                                       

AFMS Activities & Advisory Board Meeting (6:00-7:30 PM)

Group leaders will provide childcare and supervision during 9 AFMS activities and 2 advisory 

board meetings for a total of 11 meetings. Additional .5 hr will be allocated for cleanup.

3 group leaders x $14.56/ hr x 2 hrs/meeting x 11 meetings = $961

Total Group leaders= $109,199

3.61 $109,199 100%

6020 Fringe Benefits FICA: Group Leaders

Cost to include FICA at 6.20% and Medicare at 1.45% for a total of 7.65%.  

$109,199 x 7.65%= $8,354

$8,354 100%

6230 Fringe Benefits SUTA: Group Leaders

Cost to include SUTA at .10% of the first $7,000 of employee wage (new rate effective May 2021).

First $7,000 x 0.5% x 12 employees = $420

$420 100%

6040 Fringe Benefits Workers Comp.: Group Leaders

Worker's Compensation at 1%.

$109,199 x 1%= $1,092

$1,092 100%

6420 Personnel Background Checks: 

Cost includes Level I and Level II FDLE/FBI background screenings for 6 group leaders, 2 

program staff and 2 certified teachers. Volunteers' background screenings will be covered in kind 

or by another funding source. Cost is $50 for local check and $85 for district required check for a 

total of $135 per person.

Costs estimated at $135/person x 10 teachers/staff= $1,350

$1,350 100%
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(1) (2) (3) (4) (5) (6) (7) (8) (9)

FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE

FTE 

POSITION AMOUNT

% ALLOCATED 

to this PROJECT

ALLOWABLE

DOE USE ONLY

REASONABLE

DOE USE ONLY

NECESSARY

DOE USE ONLY

6410 Personnel - Drug Test: 

Cost includes physical and drug tests for 6 group leaders, 2 program staff and 2 certified teachers. 

Volunteers' physical and drug tests will be covered in kind or by another funding source.

$160/person x 10 teachers/staff= $1,600

$1,600 100%

6630 Insurance: General Liability, Auto Package, D&O

The annual cost of insurance which includes General Liability, auto insurance, property insurance, 

student medical insurance, Professional Liability insurance, Directors and Officers Insurance is 

$64,355. The 21st CCLC grant funds make up 29% of the 2021-2022 agency budget.

$64,355 annual cost x 29% 21st CCLC= $18,663

100% Administrative: $18,663

$18,663 100%

6970 Travel: Student Transportation 

Fuel for the 24 passenger FTC charter bus that will be used to transport actively participating 21st 

CCLC students from school (program site) to home. For school breaks and summer programming, 

parents will drop-off students at school site and transportation will be provided in the evening. 

Field trip transportation will be contracted and FTC buses will not be used. Cost estimated by the 

furthest distance of transporting children from the program site at 20 miles round trip for 237 days 

(174 afterschool, 14 holiday/breaks and 49 summer).

20 miles RT  x 237 days x 1 bus x $.445 = $2,109

$2,109 100%

6974 Travel: Bus Maintenance

Maintenance for the 24 passenger FTC charter bus that will be used to transport actively 

participating 21st CCLC students from school (program site) to home and for field trips. Estimates 

include cost of oil change, tires, other equipment and labor. Estimates include $100 cost of oil 

change, $200 for tires rotation or change, AC, filters check/replenish and other equipment  repairs 

and $200 for labor. The average repair cost is based on last year's expenses at an average of two 

maintence services at $500/service.

20 miles/RT x 1 bus x 237 days= 4,740 miles; bus will be serviced every 2,500 to 3,000 miles.

Cost estimated at $500 service cost x 2 maintenance services = $1,000

$1,000 100%

6942 Printing and Supplies: 

Estimated cost for printing student materials, brochures and flyers. Costs include supplies for 

printing such as toner, ink, paper, file folders and labels. 

Supplies estimated at $150 per month x 12 months = $1,800

$1,800 100%

6713 Postage and Shipping

Estimated cost for postage and mailing. This line will be used to cover the cost of shipping 

program materials for program information/requirements. 

Estimated at $22.75/quarter x 4 quarter = $91

$91 100%
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6350 Facility Cleaning and Building Supplies: 

Cleaning and maintenance supplies will be used on the program site for deep cleaning. This will 

ensure sanitation and safety of students. 

$200/month x 12 months= $2,400

$2,400 100%

6970 Staff Travel: In-County & Out-County Travel

Travel cost for staff to and from agency headquarters, school district, community meeting. Also, 

costs associated with program staff attending 21st CCLC trainings and the annual conference.  

In-County Travel: $1,335

Travel cost for staff (CEO, Activity Coordinator) from Agency site to school sites: 

2 staff x $.445 per mile x 5 miles/week x 3 trips/week x 40 wks = $534          

                                                                                                                                                                                     

Travel to attend partners meeting, workshops, and travel back and forth from the FTC offices to 

school site, school district and partner sites. Program Director, Activity Coordinator and CEO to 

attend meetings to leverage additional support for 21st CCLC. 

Estimated Mileage: 50 miles per month x 3 staff  x $.445 per mile x 12 months = $801                                                                                                           

Out-of-County Travel, 21st CCLC Meetings: $1,772

21st CCLC related meetings and trainings. Program Director and staff will attend the meetings.

21st CCLC Fall Meeting 2021-22: $886

Registration: $0

Rental Car: $76 per day x 3 days = $228

Fuel: $50

Parking: $12/day x 3 days x 1 car = $36

Room rate: $89 x 2 nights x 2 attendees = $356

Per Diem: $36/day x 3 days x 2 attendees= $216

21st CCLC Spring Meeting 2021-22: $886

Registration: $0

Rental Car: $76 per day x 3 days = $228

Fuel: $50

Parking: $12/day x 3 days x 1 car = $36

Room rate: $89 x 2 nights x 2 attendees = $356

Per Diem: $36/day x 3 days x 2 attendees= $216

$3,107 100%
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6957 Fees: Admission Cost Field Trips: 

The costs are exclusively for actively participating 21st CCLC students. Field trips will clearly support the 

approved goals and objectives of the 21st CCLC program, and all trips will be based upon established 

educational curriculum. All field trip expenditures will follow applicable federal, state and local rules and 

regulations governing field trips. Tickets will be purchased only from educational centers of the field trip 

destination. Documentation will be maintained to support the expenditure including lesson or PBL plan, 

sample student work, and attendance logs for both students and adult chaperones. To cover the cost of 

admission for educational field trips  to local museum, wild life sanctuaries and zoo, South Florida Museum 

and Science related to specific project based learning. During all field trips students will be accompanied by 

program staff, certified teachers, and chaperones. 

Off-Site Field Trips: Holiday/School Breaks $2,626

Palm Beach Zoo "All about animals and their habitats" (Grade 2-3) 

$14.50 per student x 50 students=$725                                                                                                                           

Lion and Country Safari (Grade 4 & 5)  

$14.50 per student x 50 students=$725       

                                                                                                                                                                                                                                                              

Morikami Museum (Grade 2 & 3): 

Students will do one 1 hr tour through the museum. Students then will work on Hokusai Art Activity and 

create their own art piece of a rushing waterfall using chigiri-e, stickers, and other coloring mediums. Cost 

includes free admission for 2 chaperones

Estimated $8.00 per student x 50 students=  $400

Paid chaperones at $14.00 x 2 chaperone = $28   

South Florida Science  Center & Aquarium (Grade 4 & 5)

Presentation on "Engineering is Elementary" and museum  tour

$14.95 per student x 50 students = $748

$14,416 100%
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Off-Site Field Trips: Summer Field Trips $7,395

Butterfly World (cost includes 10 entries for chaperones)

$10 per student x 100 students= $1,000 

Delray Beach Playhouse $6 per student x 100 students= $600

Florida Science Museum-Circuit Science: $14.95 x 100 students= $1,495

Norton Museum of Arts: $5 per student x 100 students= $500 

KidsFit Jamathon  at South Florida Fairground 

Students will attend the fitness event to supplement student learning in the health and nutrition component 

"All about mental and physical fitness" by Digital Vibe.      

$10 per student x 100 students=$1,000                                                                                                                            

Swimming Facility

Palm Beach County Drowning Prevention Coalition will provide interactive lessons on water safety. 8 session 

will be done with students who will be transported to the pool.

$3.50 per students x 100 students x 8 sessions =$2,800

On-Site Field Trips $4,395

South Florida Science Center and Aquarium

This will be a Family and Adult Science Night on-site. Group rate estimated at $22.50/table x 20 tables= 

$450                                                           

Florida Science Museum: Chemical Concoctions 

$14.95 x 100 students= $1,495

Palm Beach County Drowning Prevention Coalition 

Palm Beach County Drowning Prevention Coalition will provide 7 on-site sessions about water safety.

$3.50 per students x 100 students x 7 sessions =$2,450

   

6975 Contracted Service: Transportation for Field Trips

Transportation for field trips costs are exclusively for actively participating 21st CCLC students. 

For the Children has an adjusted rate with the contractor for $450 for a 57 passenger charter bus. 

Cost is inclusive of all costs for driver, gas, insurance and round trip transportation. Students grade 

groups will attend field trips on different days.  Grade groups are Grade 2nd & 3rd  and 4th & 5th 

for trips on Holidays.

After School

Estimated cost of rental in case of emergency or bus breakdowns with the FTC charter busses. 

$450 per bus x 2 buses for 50 students= $900

Holidays/Breaks 

$450 per bus x 1 bus for 50 students x 4 field trips= $1,800

Summer 

$450 per bus x 2 buses for 100 students x 6 field trips= $5,400

$8,100 100%
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6943 Program Student Consumable Supplies and Materials:

To purchase program supplies and consumable materials for the exclusive use of actively 

participating 21st CCLC students and their adult family members. Materials and supplies are 

needed to complete various program related activities from writing, drawing, and painting.

Student Consumables: $3610

To include pencils, notebooks, coloring paper, crayons, and arts supplies as needed for students. 

$722 x 5 class groups = $3,610

Classroom Supplies: $3,201

To include manipulative for math, reading, and science; outdoor supplies for physical fitness. Cost 

estimated at $800.25 per grade x 4 groups = $3,201

Total: $6,811

$6,811 100%

6943 Program Instructional Supplies and Materials: 

To purchase program supplies and instructional materials for the exclusive use of actively 

participating 21st CCLC students. 

Summer Spectacular Science Kits Grades 2-5: 

$40.95 x 100 students = $4,095  

Build It (Creative Engineering/Robotics): 

$12.95/student x 100 students = $1,295 + $65 shipping = $1,360

Math: 

Grade level math manipulatives resource kits: 100  x $46.50= $4,650

Charity for Change:

Curriculum that aims to instill empathy, compassion and the giving spirit through academics. Give 

Curriculum and Giver Program Consumables offer a variety of online resources, lessons plans, and 

parent engagement activities, training and ongoing support with weekly consumables for each 

student.  

After School: $20.45/student x 100 students = $2,045

Summer: $8.46/student x 100 students = $846

Total: $12,996

$12,996 100%
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6375 Contracted Services: Personal Enrichment Activities: 

Cost for instructors to provide a variety of program related activities during afterschool, holidays 

and summer. Students will have an opportunity to sign-up for their preferred enrichment activity. 

Activities will be 2 hours long. 

Fine Arts &Modern Dance Grades 2-5 (60 students)

Classes to include Latin, Haitian Folklore, Hip Pop, Jazz, Step Team, and Tap. Youth will perform 

at City Holiday Parade, FTC for Earth Day, Cinco de Mayo, Haitian Flag Day and end of summer 

session. 

$50/hr  x 2/hrs x 45 sessions =$4,500 (100% 21st CCLC)

Music Classes Grades 2-5 (60 students)

Classes to include drums, violin, keyboard  and other instruments as selected by youth and 

instructor. Youth will perform for Earth Day, Cinco de Mayo, Haitian Flag Day and end of summer 

session.

$75 per hr x 2/hrs  x 45 sessions= $6,750 (In-Kind: 100% Fisher Foundation)

Classes to include yoga, Zumba, fitness, nutrition, meditation and mixed media arts. Activities will 

be provided for participating 21st CCLC students and their parents. $65/hr x 2hrs x 45 

weeks=$5,850  (In-Kind: 100% ELO's from Primetime)

$4,500 100%

6310 Consultant/Contractual Services: Payroll Expenses

ADP fees for staff payroll.

$5 per staff x 23 staff/vendors x 2 payrolls/month x 12 months =$2,760

100% Administrative: $2,760

$2,760 100%

6335 Contracted Service: IT Services 

Estimated costs for equipment maintenance, upgrades, computer repairs, website design and 

updates, and social media. The 21st CCLC grant funds make up 29% of the 2021-22 agency 

budget.

 

$650 x 12 months x 29% (21st CCLC cost)= $2,262

$2,262 100%

6305 Consultant/Contractual Services: Accountant

Certified CPA conducts monthly monitoring meetings with Bookkeeper to review fiscal and 

performance activities. Provides information to CEO. Works directly with the agency 

administrative office to coordinate monthly program reconciliation. Reports to the project director 

to adjust spending. Assists with reimbursement reports as needed. Helps prepare for audits.

$85/hr x 4 hrs/month x 12 months= $4,080

100% Administrative: $4,080

$4,080 100%
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6325 Consultant/ Contractual Services: Auditor

Auditor will conduct program audit and provide management audit report and other grant-related 

activities. Agency is required to conduct an annual audit. The 21st CCLC grant funds make up 

29% of the 2021-22 agency budget.

$11,900 x 29% (21st CCLC cost)= $3,451

100% Administrative: $3,451

$3,451 100%

D) TOTAL 512,815$         Admin: $41,069 (8.01%)  Eval: $20,251 (3.95%)
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Cohort 17 (2018-19) RFP Scope of Work/Narrative Addendum 
 
Agency Name:  

For The Children Inc. 

 
Project Number: N72-2449B-9PCC1 

Program Name: 
 
Youth & Family 21st CCLC  

   

 
Use this form to add any parameters and information needed to satisfy the requirements 
included in the RFP.  Add all items as bullet points including the section name and number.  
 
This change includes        Additions           Deletions          Both 

The following items are incorporated as part of the Scope of Work: 
 
 RFP 3.1 Project Abstract/Summary 

• Match the site profile worksheet. 
 
For The Children Inc. and Barton, a Title I Elementary school, propose the Youth & Family 
21st CCLC to serve 100 students attending 2nd, 3rd, 4th, and 5th grades. Students will 
attend three (3) hours daily, five (5) days a week during school time and 10 hours daily 
during 49 summer days, as well as 14 days including breaks and holidays. The school will 
select 25 students from each grade level based on reading and FSA scores. All students 
are recipients of Free and Reduced Lunch Rates. The 21st CCLC program will engage 
students through project-based learning (PBL) activities for literacy, STEAM, nutrition and 
health education, physical and mental fitness, and family support services in a safe and 
engaging environment where students learn through exploration. 

 
RFP 3.2b Needs Assessment 

• Identify ways the 21st CCLC program supports the School Improvement Plan of 
the target school(s). 

 
The school data assessment revealed four main areas of concern: lack of access to 
affordable and quality after school, high number of students not meeting academic 
standards, deficient health and nutrition, and low parental involvement and family literacy.   
The school administrators, Advisory School Council and For The Children, Inc. (FTC) have 
been working collaboratively alongside Barton Elementary School to address these 
challenges.  The 21st CCLC will work with school administrators, staff, parents, youth and 
stakeholders to develop goals and outcomes to provide access to free quality afterschool 
program for 100 students, increase student academic performance, increase access to 
health & nutrition services, and improve parent involvement and family literacy. The 21st 
CCLC program will be integrated in the 2018-2019 School Improvement Plan (SIP) to align 
its needs and goals including increasing student academic growth, improving parent 
involvement/literacy, and increasing social and emotional skills as well as continuous 
improvement and partnerships. The students have limited access to affordable personal 
enrichment activities such as museums, theatres, zoos, dance, drama, music, swimming   
and recreational facilities. Due to financial limitations, neither the elementary school’s 
budget is able to support music and or art programming. The 21st CCLC will have a 
tremendous impact on the need to introduce students field trips and the arts. 

 
• Include a description of the consultation with all stakeholders (community and 

target school) needed in order to develop a successful program. 
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Through surveys, focus groups and SAC meetings at Barton Elementary School, school 

administrator and parents indicated the need to improve their skills to support their children’s 

education. Instruction includes family literacy improvement and child development skills. The 

Partners listed below will provide six of the eleven proposed adult family events. The Lake Worth 

Bridges will provide two sessions in Triple P (Positive Parenting Program) which assists parents 

with everyday challenges in child rearing, including strategies for children who may be at risk for 

behavior or emotional problems. The Center for Creative Education and DePorres Place will 

provide at least six Family Literacy opportunities which will include English Language classes and 

will be held in building 2, Room 120 on Tuesdays and Thursdays from 9:00 AM to 11:30 AM.   The 

PNC Bank will provide financial literacy activities to include maintaining a checking account, online 

banking, budgeting, financial planning, and saving.  The Healthy Families Healthy Kids will offer 

health and nutrition presentation with cooking demonstration and mental fitness sessions to 

include Walk for fitness, Zumba for life, and guest speakers from Children Community Wellness 

and NAMI to address behavior and mental health resources. The Fire Department will conduct 

Hands on CPR and other safety tips for Adult Family. The American Red Cross will provide the 

Pillow Project for both parents and youth in grade 3-5th. All the sessions will be conducted for 30-

60 minutes per session. 

 
• Include a description of the consultation with eligible private schools to determine 

the need for a 21st CCLC program? 
 

There are a limited number of private and Charter schools located within the geographic areas of 

the Barton Elementary 21st CCLC site. The Maritime Academy and Sacred Heart have been 

notified that FTC was applying for the 21st CCLC grant. They have been contacted about the 

availability of the grant services for their students and staff, and they have been invited to 

collaborate with the design and application of the 21st CCLC program. To date, none of these 

schools have expressed interest or provided feedback to the 21st CCLC program. Regardless, 

FTC will continue to contact them via certified letters, emails, and documented phone calls until 

they request, in writing, to cease further communication. 

 
RFP 3.4 Target Population, Recruitment and Retention 

• Describe how any priority will be given and applied during enrollment to any 
specific students. (Certain students or certain grade levels.) 

 
The 21st CCLC program will enroll one hundred (100) students attending 2nd, 3rd, 4th and 5th 

grades at Barton Elementary. The 21st CCLC program will work with the school administrators, 

teachers, guidance counselor and parents as participants are identified as at risk of academic 

failure and have been targeted for needing support according to the criteria established by the 

Florida Department of Education.  Priority will be giving to students identified as English Language 

Learners (ELL) and will be grouped in classes of 15-20 students according to grade and 

proficiency level. With 99.8%, economically disadvantaged students attending Barton 

Elementary, it is expected that almost or all students enrolled in our program also participate in 

the free and reduced lunch rates program. Enrollment will be on a first come first serve basis.  
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• Describe what strategies the program will implement to ensure that students 
consistently attend the 21st CCLC activities and participate in the whole array of 
activities from beginning to end of each program day. 

 
Along with Barton Elementary School, FTC is at the center of the community and between the 

two, it is possible to entice parents to participate in our program by offering the activities they want 

and need the most.  Through surveys and focus groups, FTC has determined that parents English 

Language classes, financial literacy and budgeting, healthy lifestyle, including mindfulness to 

reduce stress, basic technology and parenting skills. To cover these topics, one-hour class will 

be provided at least monthly and as appropriate.  If necessary, more classes will be added later 

on. In addition to the Parent Advisory Board, a Youth Advisory Council will be developed and 

implemented as a catalyst to give youth a voice in the decision making of the program activities 

and evaluation process. 

To meet student needs, the site director will communicate, as needed, with the school-day 

teachers through emails and regular meetings to discuss progress and improvement. The site 

activity coordinator will collect a printout of the daily school attendance log to review students’ 

absences. The activity coordinator will contact the home for follow up. Monthly meetings will be 

conducted with the Youth Advisory Council, which will consist of two students from each grade 

level. Those students who want to run for office will work with an adult advisor who will help them 

to create flyers to campaign for the desired post, attend a meeting with all program participants 

who will cast their votes to elect their student representatives. Democracy in action will be the 

catalyst of change where these young leaders will have a voice in the development and evaluation 

of their 21st CCLC program. Other incentives (not paid with 21st CCLC funds) will be developed 

to reward students with good attendance in school and in the program, recognize students and 

parents for their child academic performance and improvement through an award recognition, 

treasure box and field trips.  

 
RFP 3.5 Times and frequency of Service Provision 

• Remove language due to changes on SPW. 
 
The 21 st CCLC program will operate Monday through Friday, 3:00 PM to 6:00PM, for 15 hours 
per week of quality contact for every student attending the program and a 10 hours per day 
during the winter and spring breaks, and for ten weeks during the summer months. 
 

• Update descriptions. 
The family support services such financial literacy, mental, behavioral and physical health 
related issues such as hypertension, diabetes, cancer, parenting, and other educational 
activities as requested by parents will be conducted at least monthly for one hour or longer, for a 
minimum of 11 activities for adults. Weekly personal enrichment activities to include yoga, 
Zumba, gardening, cooking demonstrations, will be scheduled for at least for one hour between 
the hours of 5:00-6:00 pm as needed 
 
RFP 3.6 Program Evaluation 

• Identify one independent evaluator and describe the required qualifications. 
 
Gail Patterson, Ph.D., is the independent contracted evaluator of the 21st Century Community 
Learning Centers Grant. She has completed multiple afterschool project evaluations for the 
School District of Palm Beach County, as well as other state and federally funded grant projects. 
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• Describe the process that will be put in place to ensure accurate data is collected, 

maintained, and reported. 
 

Data Collection: The evaluation process will provide a structure for (1) generating information 

needed for ongoing program/activity refinement, (2) assessing progress in meeting outcomes, (3) 

documenting and analyzing how the model works in practice, and (4) documenting and analyzing 

changes in targeted student’s actions, attitudes, knowledge, and performance. Assessment of 

progress towards the program objectives will be assessed at least twice per program year (mid-

year assessment in January and end-of-year assessment in July).  

 
All data will be collected by the program and provided to the evaluator, as federal law limits access 

to identifiable information on students and families; the evaluator has agreements in place and 

permission from parents to view the information. The evaluator will have access to agency 

computers to actually gather additional information on daily program attendance, activity 

attendance, and parents’ attendance. The school administrators are on board and have expressly 

committed to providing necessary data on active 21st CCLC students, including attendance, 

behavior, grades, and other data to support this program. 

 
• Explain how evaluation activities will be coordinated with program staff, students, 

adult family members and others as applicable. 
 
FTC believes in the notion that it takes a village to raise a child, therefore, its process for sharing 

and distributing information is an integral part of the evaluation plan. Distribution will occur at three 

levels: (1) administrators, (2) staff members, and (3) stakeholders. As part of continuous 

improvement, monthly meetings will be held with the evaluator, program director, school 

administrators, students, parent’s staff, and any stakeholders wishing to participate. During these 

meetings, data trends and operations will be reviewed with a focus on program improvement and 

immediate refinement. The program director and teachers will also utilize data during weekly 

meetings to help tailor program offerings to the needs and progress of individual students.  

For formative and summative evaluations, the evaluator will provide written reports to the program 

director, and will help guide FTC in refining and addressing any identified concerns. In addition, 

ongoing debriefing will be provided to 21st CCLC staff to: (1) engage staff in addressing 

challenges; (2) promote “buy-in” into evaluation as a “living” process; and (3) promote discussion, 

cross-training, and support. Finally, evaluations and findings will be shared with all stakeholders 

(e.g., school administrators, Advisor Board, parents, and partners) to share information about the 

program and encourage feedback about ways to improve. 

 
RFP 3.7 Approved Program Activities 

• Include activities that support the objectives of the program and align with the 
results of the needs assessment of the targeted students. 

 
Through surveys and focus groups at SAC meeting, parent meetings, FTC and Barton School 

Administrators have determined that the Youth & Family 21st CCLC is designed to complement 

and enrich school day learning to address issues in six areas:  
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1) improve academic performance in the core subjects of reading, writing, math and science;  

2) integrating reading and writing with an emphasis on reading comprehension 

3) use of STEAM to address science and mathematics  

4) Nutrition and positive choices to include self-worth and self-respect though character 

education, social and emotional learning skills and address health outcomes and decrease the 

obesity epidemics in this population  

5)visual and performing arts to increase creative expression, physical fitness and social 

competencies  

6) offer family support services that involve and engagement families in the education of their 

children and family well-beings and well as mentoring for the children. 

The 21st CCLC will open year round Monday to Friday from 2:40-5:40 pm on regular school days 

and 7:30 am and 5:30 pm on school holidays and summer months and some Saturday as needed 

for additional support before testing. Several project-based learning and themes will be conducted 

throughout the year and projects will provide adequate time for mastery of the learning objectives 

and completion of the projects. 

 
• Include activities that describe a wide range of strategies to support the different 

learning styles of students. 
 
Using a holistic approach, all objectives are aligned to meet the academic and personal needs 

established through the children’s needs assessment.  For the academic component, the program 

will be staffed with certified teachers and paraprofessionals/group leaders providing evidence-

base enrichment instruction.  Both of these support and complement the academic program and 

help students to meet core academic subjects.  For academic enrichment, project base and 

service learning approach will be the primary tool of instruction. The certified teachers with support 

from the assigned group leader and other partner related support will conduct these activities. 

Thematic Project Based Learnings   will feature STEAMS activities and be integrated with music, 

arts, and science and will appeal to all learning styles. 

 
• Include activities that clearly support the regular school day. 

 
The enrichment activities are not just fun, nutrition and fitness fuel the brain and mindfulness keep 

children focused. During the school days’ students will receive at least one hour of academic 

enrichment activities in the area of Language Arts, reading and writing, math, science, and 

personal enrichment/support services to include mixed media art to include visual and non-visual 

arts, health and nutrition, fitness, and family support activities. 

 
RFP 3.8 Applicant’s Experience and Capacity 

• Describe the qualifications of the applicant’s leadership and the organizational 
structure available to support the 21st CCLC program. 

 
One of the primary partners for this grant is the For The Children (FTC) corporate office. FTC has 

19 years of experience working and running the existing after school program in collaboration with 
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Barton Elementary School. FTC also maintains memberships and affiliations with numerous 

national organizations to remain current on afterschool research and policies, especially regarding 

education, social, parent involvement and community involvement. Reginale Durandisse, 

Founder & CEO of the organization, leads FTC. With over 20 years of experience in the 

afterschool field, Ms. Durandisse  received numerous awards for her advocacy on promoting 

quality and affordable after school care for all children and especially those reside in the school 

boundary of Barton Elementary School. She serves in various Advisory Committees at the School 

District level, Prime Time and local municipality Education Council and other civic organizations. 

FTC provides a support system to maximize operational efficiency so that most administrative 

tasks are accomplished off-site to ensure that at program site, Site Director, Teachers, 

Paraprofessional/Group Leaders, and Activity Coordinator have maximum time to interact with 

children during the program. This support system includes operations support for managing 

student records, including data and attendance tracking; finance support for managing financial 

reporting, budgeting, banking, and auditing; human resources support for recruitment, hiring, and 

processing new staff and bi- weekly payroll; and multi-media coordination support for ordering 

and distributing curriculum and program supplies as well as informational materials.  

 
• Describe what experience the applicant has in collecting, maintaining, and 

analyzing and reporting accurate evaluation data. 
 

FTC has more than 19 years of experience working and utilizing all forms of data such as surveys, 

interviews and focus group, student school data such as report cards, test scores, attendance, to 

guide us in the development and implementation of age appropriate and culturally relevant 

activities that best address the needs of the students and their families we serve. FTC uses 

evaluation as an integral part of every program because it needs to be a part of everything we do. 

We design our program with evaluation in mind, collect data on an ongoing basis, and use these 

data to continuously improve our program and determine what works and take appropriate course 

of action to mitigate the issues as our children‘s successes depend on it. Program evaluation 

helps FTC to: 

• better understand our target audiences' needs and how to meet these needs 

• design objectives that are more achievable and measurable 

• monitor progress toward objectives more effectively and efficiently 

• learn more from evaluation 

• increase your program's productivity and effectiveness 

  
• Describe what processes are in place to support the evaluation activities required. 

 
FTC involves in collecting and analyzing information about a program's activities, characteristics, 

and outcomes. The purpose of the evaluation is to make judgments about a program, to improve 

its effectiveness, and/or to inform programming decision, staff development and training and to 

determine the return on investment.  FTC works with a retired engineer who loves to create and 

work with database system. We have our own customized data system that is tailored around 

specific grant requirements.  The following processes are utilized to maintain accurate data.  
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• Upon enrollment of a child in any of the program, the activity coordinator and site 
director have a week from the date of enrollment to conduct orientation, obtain 
parent signatures on all required documents, and submit all the documents to the 
main office for the data special list to input in our agency system. 

• We maintain daily attendance in youth participant in program activities 
• We administer survey to youth, parents, staff and stakeholders 
• We track student attendance in school, behavior in school and at home to 

determine whether the child needs to refer for Wraparound services.  
• We maintain parent and youth demographic data, school medical, attendance, 

activity and parent involvement in agency activities or joint events with the school.  
• To measure student academic progress and performance, we have an MOU with 

Palm Beach County School District which provides us access to our children report 
cards which we collect every nine weeks and in between to review and create 
academic plan to respond to the specific need of each child through the creation 
of an individualized plan that addresses short and long term plan with a set of 
goals, objectives and intended outcomes. We work with the parents, child, 
teachers and other support system to integrate them in the action plan.   

• We review the plan and make appropriate revision that are appropriate and which 
will lead to a better outcome for the child and everyone involve. We have 
designated staff input all required data as relates to specific 

• The agency Program and Grant Compliance Monitor works with the site director 
and staff responsible to collect to work on specific grant deliverable monthly, 
quarterly and annually. 

• We maintain great rapport with grant program monitor to ask for technical 
assistance as needed. 

 
• Describe what pertinent experience the agency has in using evaluation data to 

improve program plans in an effort to improve program quality. 
 
 
FTC also involves in establishing cause-effect relationships about the extent to which a 
particular policy (or a set of activities) produces the desired outcome.  

 
RFP 3.9a Staffing Plan 

• Identify the required staff members listed in the RFP? (certified teachers, program 
director, site coordinator, staff member responsible for collection and 
maintenance of data, staff member responsible for collaborating with the target 
school(s), two staff members who are CPR/first aid certified) 

 
FTC has extensive knowledge and administered four afterschool sites ranging in children ages 3-
19. Two of the program sites are located on school district property. The Project Director will 
report directly to Reginale Durandisse, Founder & CEO For The Children and Denise Sanon, 
Principal of Barton Elementary School. The potential 21st CCLC project director has over 18 years 
of experiences working as a language facilitator and guidance counselor at Barton. The Project 
Director has experienced in afterschool programming and will be responsible for project 
management including evaluation, collaboration with community partners, provision of direct 
services in the form of training, coaching, and monitoring, and will provide support to program 
staff and continuous feedback for the improvement of the program. A full-time Associate Director/ 
Data Coordinator will assist with the day to day coordination of program activities, maintain and 
input daily, weekly and compile monthly program data on agency database, and any other duties 
as related to the 21st CCLC, etc. Five Teachers with at least five years of experiences and with 
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a love of teaching on the specific subjects and Five para-professionals /Group Leaders with at 
least two years of experience with an AA degree in youth leadership or childcare will be recruited 
and hired by agency CEO, school Principal, Youth and Parent Advisory Council once notice of 
approval has been received by the Florida Department of Education. One of the para-
professional/group leader will be trained on data management to as a backup to the Associate 
Director. Program and grant Compliance Manager 50% of her time .We will continue to acquire 
on additional college work study students and Master level interns from Palm Beach Atlantic 
University, Palm Beach State College, Nova Southwestern University and Florida Atlantic 
University. All staff and volunteers will complete a level 1 and 2 as required by our childcare 
licensing authority in addition to a TB test and health survey signed by a licensed physician 
attesting that the individual is free any contagious and communicable disease. 
 
 
 

1. The use of certified teachers from the regular day helps ensure that 21st CCLC 
programming complements and supports the educational activities provided during the 
regular day. These teachers and school administrators work with the 21st CCLC 
curriculum specialists to develop strong projects that directly reinforce the regular day 
lessons. The projects are designed to address Florida Standards, and are designed 
around benchmarks and District pacing guides. This ensures that students experience a 
seamless learning process, where afterschool hands- on projects are closely related to 
the instructional topics during the school day. 

 
2. The Lead 21st CCLC Director has more than 8 years of experiences working at the school 

and she is a certified teacher and serves as the one of the grades Chair for the School. 
Our school administrator was involved in the selection of the staff. Program Director work 
as a leadership team to actively oversee all aspects of the 21st CCLC program – from 
hiring staff to recruiting students to developing activities. In addition, during the 
development of the revision of the grant application, 21st CCLC teachers and school 
administrators were consulted and their input utilized to guide the program design. 

 

• A full-time program activity coordinator who will work alongside of the 21st CCLC 
Director in program enrollment, coordinating all personal enrichment activities to include 
transportation, field trips, attend SAC and community partner meetings. The Program 
Activity Coordinator will possess the childcare director credential with at least five years 
of experience serving in that capacity or greater. 

 

• Para-professional’s/group leaders will be recruited and hired, at least two of them 
will be CPR, and First Aid certified. To meet program ratio, the site director will use 
a ladder system to assure that the program has adequate coverage from opening 
to closure and specially during the summer months. 
 

• The 21st CCLC Director, Program Activity Coordinator along with the Programs & 
Grants Compliance Monitor will work jointly with program staff in the completion 
and collection of daily attendance, program activity log, survey, parent activity log. 
The Program Activity Coordinator will submit the collected data to our Program 
Director who will input the collected documents in our agency internal data system. 
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• The Program Director will handle all input all program data in the agency internal 
data system and grant portal. We will use the scanner and a paper backup 
document for the sign-in and sign-out to account for child and their safety. 

 
• Identify ratios of students to staff, which meet the needs of the students targeted 

by the program. 
 
During academic enrichment activities, the preferred ratio of students to adults will be one 
certified teacher or one group leader for every 15 students. The ratio for personal 
enrichment activities will be one group leader for every 20 students with additional support 
from agency partners who will provide extended learning opportunities through Prime 
Time Palm Beach County. 

 
• Include the appropriate staff to support the administrative obligations of the 

program. 
 
One of the primary partners for this grant is the FTC corporate office. FTC has 19 years 
of experience working and running the existing after school program in collaboration with 
Barton Elementary School. FTC provides a support system to maximize operational 
efficiency so that most administrative tasks are accomplished off-site to ensure that Site 
Director, Teachers, Paraprofessional/Group Leaders, and Activity Coordinator have 
maximum time to interact with children during the program. This support system includes 
operations support for managing student records, including data and attendance tracking; 
finance support for managing financial reporting, budgeting, banking, and auditing; human 
resources support for recruitment, hiring, and processing new staff and bi- weekly payroll; 
and multi-media coordination support for ordering and distributing curriculum and program 
supplies as well as informational materials.  

 
  

RFP 3.11 Safety and Student Transportation 
• Describe the plan in place to ensure safety of the vehicles and the transportation 

staff listed 
 
For The Children Inc. maintains a service maintenance plan with Wayne Akers Ford and 
another local mechanic to check on all the vehicles using the DOT safety checklist.  A 
daily student transportation log is maintained where both the driver and assigned para-
professionals/group leaders will sign the log to attest that the children have been pickup 
and drop off at the appropriate location. We will also incorporate the scanner system to 
input student attendance and other activities in the grantor portal. We will maintain a paper 
parent/guardian sign-out log to account for every child. 

 
• Describe the qualifications of the transportation staff. 

 
Each driver undergo a DOT physical, drug test, level 1&2 background screening along 
with a one week on the job training by a senior bus driver. The local mechanic meets with 
all drivers to instruct them on how to check the bus before each departure as part of the 
daily bus activity log. A driver must possess a Commercial Driver License (CDL to drive 
the 24 passengers bus or higher). Our insurance agent runs two driving checks on each 
drive twice a year and alert the agency administrator if any discrepancy is found. 

 
RFP 3.12a Partnerships 
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• Clearly describe the partnership plan for meals and/or snacks. 
 
For The Children Inc. has been a partner with Barton Elementary School for almost 20 
years coming up this September 2019.  The School provides healthy snack to all program 
participants during the regular school days. During the summer months, they provide us 
with breakfast and lunch. We will continue our partnership with the local food bank and 
recruit support from other businesses like Publix, Whole Food and local soup kitchens. 

 
• Describe how snacks/meals will be offered to meet the minimum requirements of 

the RFP. 
 
We will provide a healthy snack to all program participants from on regular school days. 
During the summer months, we will provide breakfast, lunch and a healthy snack. 

 
• Identify each partner and describe his or her contribution to the program and how 

the partnership will work. 
 

1. We work with a local soup kitchen, which provides us with fresh fruits, vegetables, 
hot meals for the youth, and snack. We will continue our partnership with Arms of 
Hope.  

 

2. The Lake Worth Bridges will offer 2 of the eleven family events to include Triple P 
parenting sessions. 

 

3.  Healthier Lake Worth will provide Language Arts and Creative Writing Classes, 
joint parent meetings, shared space for activities, and staff person for advisory 
board. 

 

4. The Center for Creative Education and DePorres Place will provide 6 of the twelve 
family events to include English Language Classes which will be held in building 
2, Room 120 on Tuesdays and Thursdays from 9:00 AM to 11:30 AM.  

 

5. PNC bank will provide at least two sessions in family finance and home budget 
 
 
RFP 3.12b Collaboration 

• Identify how the collaborations will work, what information will be requested from 
the schools, the frequency of communications and how the applicant will maintain 
open communication channels. 

 
The School Principal, For The Children CEO along 21st CCLC Director and staff will meet 
monthly and as needed to share and provide update on the overall 21st CCLC and the 
school to ensure that our 21st CCLC activities are in alignment with the school strategic 
goals and outcomes. The Lead Staff for the 21st CCLC is the one of the Grades Chair who 
already establishes great communication with the existing staff and school administrators. 
Therefore, she will have access to the necessary documents such as report cards, 
assessment scores, attendance on the program participants.  We will obtain a signed 
release form from each child legal guardian to safeguard the child and parent privacy in 
relation to HERPA and student confidentiality.  
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(RFP 3.12c) Sustainability 
•   Describe the proposed members of the advisory board, which meet the minimum 

requirements of the RFP. 
 

 For The Children Inc. has in placed an Advisory Board in conjunction with Barton 
Elementary school’s School Advisory Committee. This has helped ensure that the required 
participation of at least two parents, two students, one regular school day teacher, along 
with other members of the community and program stakeholders. The Advisory Board will 
meet on a regular basis with two of meetings a year focusing on the 21st CCLC program. 
In order to avoid duplication of efforts, For The Children and Barton Elementary will jointly 
run the SAC meeting along with the Advisory Board. 

 
 Describe the frequency of the advisory board meetings. 
 

The Advisory Board will review reports and information provided by the grant evaluator 
and will provide feedback and suggestions for continued improvement. The primary 
functions of the Advisory Board include: (1) addressing program concerns, (2) ensuring 
program operations meet needs, (3) providing advice on evaluation recommendations, (4) 
enhancing 21st CCLC partnerships, and (4) developing commitment of other 21st CCLC 
stakeholders. Stakeholders will be provided substantial opportunities to share ideas for 
improving the program, including ideas for curriculum, assessments, and new 
partnerships. The Advisory Board will also engage in developing a sustainability plan for 
the future to help continue high-quality afterschool programming beyond the 21st CCLC 
grant. 
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Appendix A 

Continuing Improvement 2019-20 

 

Agency Name: For the Children Inc  Project Number: 508-2440B-0PCC1 

Program Name: Youth & Family 21st CCLC 
   

 

 

Reason(s) for the change: 

 

No changes for the 2019-20 

 

 

This change includes:        Additions          Deletions        × Both 
 

Narrative Language: 

 

DocuSign Envelope ID: A4FE95C1-D3DA-4647-96AA-257F4FA27B0E



Appendix A 

Continuing Improvement 2020-21 

Agency Name: FOR THE CHILDREN INC. Project Number: 508-2441B-1PCC1

Program Name: 
Youth & Family 21st CCLC 

There is no change to this program fiscal year. 

Reason(s) for the change: 

This change includes:   Additions    Deletions    Both 

Narrative Language: 

Underscore reflects additions to the 2018-19 narrative. 

Cross-out reflects deletion of language in the 2018-19 narrative. 



Appendix A 

Cont inuing Improvement  2021-22 

 

Agency Name:  
For The Children Inc. 

 Project Number: 508-2442B-2PCC1 

Program Name: 
 
Youth & Family 21st CCLC  

   

Reason(s) for the change: 

 

In the 2021-22 program year, the GPRA measures for the 21st CCLC program changed per the USED. Due to those 

changes, the department realigned the state evaluat ion program to align with the new measures. 

 

 

This change includes:       ÿ  Additions         ÿ  Deletions        



 

Florida’s Nita M. Lowey 21st Century Community Learning Centers Evaluation Plan for 2021-22 
Objective 
Category 

Objective 
Number 

Domain Required Objective Required Measure 

1. Academic 
Achievement 

  

1.A.1 English Language Arts 
(ELA)  

75% of students will show gains in ELA performance 
on the FSA 

ELA Florida Standards Assessment (FSA) scores 
will be collected for students in all grades 
annually 

1.A.2 English Language Arts 
(ELA) 

75% of students will show gains in ELA on an 
evidence-based progress monitoring system 
supported by the department’s contractor 

Regular progress monitoring data will be collected 
for students in all grades periodically 

1.A.3 English Language Arts 
(ELA) 

75% of students will show improvement in ELA 
grades 

Student grades and progress reports will be 
collected  for all students during the school year 
each grading period 

1.B.1 Mathematics 75% of students will show gains in mathematics 
performance on the FSA 

Math Florida Standards Assessment (FSA) scores 
will be collected for students in all grades 
annually 

1.B.2 Mathematics 75% of students will show gains in mathematics on 
an evidence-based progress monitoring system 
supported by the department’s contractor 

Regular progress monitoring data will be collected 
for students in all grades periodically 

1.B.3 Mathematics 75% of students will show improvement in 
mathematic grades 

Student grades and progress reports will be 
collected  for all students during the school year 
each grading period  

1.C. Grade Point Average 
(GPA)-Secondary Only 
 

75% of students will improve their cumulative GPA 
by at least 0.1 point annually 

GPA will be collected for all students who receive 
a GPA annually  

2. Dropout 
Prevention 

2.A. Attendance/Dropout 
Prevention 

75% of students will improve their school day 
attendance annually 
 

School day attendance rate will be collected for 
all students annually 
 

3. Behavior 3.A. Behavior 75% of students will improve their behavior annually Data report on in-school suspension and discipline 
referrals will be collected for all students monthly 

4. Engagement/ 
Safe and 

Supportive 
Relationships 

4.A.1 Engagement/Safe and 
Supportive Relationships 

75% of students will increase their safe and 
supportive relationships with peers and adults 
annually 

Stakeholder Surveys (teacher, parent and student 
on engagement) will be collected for all students 
annually 

4.A.2 Engagement/Safe and 
Supportive Relationships 

75% of students will increase their engagement in 
school annually 

Stakeholder Surveys (teacher, parent and student 
on engagement) will be collected for all students 
annually 

 



PROPOSED

Proposed

Daily Attendance

Reported

Daily Attendance
Overall Performance 

(Reported/Proposed)

Subject to Site-Level 

Adjustment?

- n/a n/a no

100 n/a n/a no

- n/a n/a no

100 n/a n/a no

100 n/a n/a no

2021-2022

Max. Site Funding

512,815.00$        

-$                     

-$                     

-$                     

Florida's 21st Century Community Learning Centers
Continuation Attendance-Based Funding Worksheet

2021-2022

508-2442B-2PCC1For the Children, Inc.

This worksheet is designed to bring all 21st CCLC subgrantees into minimum compliance with the attendance thresholds

established by the Request for proposals/Applications. It is a standardized process to establish the maximum funding for which

the continuing program is eligible. Every 21st CCLC program proposed to provide services to a specific number of students at

specific sites on a daily basis (Average Daily Attendance - ADA), and was funded based on this proposed ADA. Due to varied

attendance patterns during the pandemic, funding adjustments for attendance been waived for the 2021-2022 program year.  

Agency entering Year 4 of funding.

17
Cohort

2021-2022 Project NumberAgency Name

$465,905.00 1

Special Notes / Comments

2021-22 Maximum Funding Amount reflects performance levels and automatic reductions.

Automatic reductions are applied to Cohorts 15 and 16 (80%).

2021-2022 Maximum Funding Amount

$512,815.00

Afterschool

Weekend

Summer 

Site Name

Barton Elementary

-

Site-Level Funding Summary (Individual Site Analysis Attached)

-

-

School Breaks/ Holidays

2020-21 Award Amount (DOE200)

 Program-Level Analysis -- Overall Average Daily Attendance by Component

Component

Before School

Number of Sites



Agency Name:

2021-22 Project # Cohort: 17 # of Sites

Proposed
(Most Recent)

 Maximum Funding 

(Proportion Applied) 

# Students ADA % Perform # Students Hrs/Day # Days Base Rate Adj. Rate Service Total 84.09%

Afterschool 80 n/a n/a n/a no no 80 3 174 $4.00 $4.00 167,040.00$       140,464.00$           

Afterschool w/ Tr. 20 n/a n/a n/a no yes 20 3 174 $5.00 $5.00 52,200.00$         43,895.00$             

School Break/Hol 80 n/a n/a n/a no no 80 10 14 $6.00 $6.00 67,200.00$         56,508.00$             

School Break/Hol

 w/ Tr. 20
n/a

n/a n/a no yes 20 10 14 $7.00 $7.00 19,600.00$         16,482.00$             

Summer 80 n/a n/a n/a no no 80 10 49 $6.00 $6.00 235,200.00$       197,780.00$           

Summer w/ Tr. 20 n/a n/a n/a no yes 20 10 49 $7.00 $7.00 68,600.00$         57,686.00$             

609,840.00$       512,815.00$           

Barton Elementary

2020-2021

Min Red 

ADA %

Subject to 

Adjustment

Reported
(As submitted through April 

2021)

New Funding Request Guide

2021-2022

Transportation

Review

For the Children, Inc.

508-2442B-2PCC1

1

Florida's 21st Century Community Learning Centers

Site-Level Average Daily Attendance - Funding Worksheet



Calculating the Ratio

Total Services Proposed

Maximum Funding 

Proportion to Unit Cost 84.09%

This proportion must be applied every year of funding

$609,840.00

$512,829.00

The proportion must reflect the scenario most beneficial for the department (the best 

deal). If a program increases the level of services, the ratio must be revised to reflect the 

lower proportion. The proportion cannot be increased.



 
 

 

2021-2022 SITE PROFILE 

Agency Name  For The Children Inc. Project Number 508-2442B-2PCC1 

Site Name Barton Elementary School Zip Code 33460 

Site Address: 1700 Barton Road City  Lake Worth Beach County  Palm Beach 

Site Contact Name:  Reginale Durandisse Phone  561-493-1190/ 512-

8473 

Email DurandisseR@forthechildrenfirst .org 

 

TARGET SCHOOLS 

 

School Name 

School-wide Information # Targeted Students 

Grades Served 

by School 

 

Enrollment 

Free and 

Reduced Lunch 

Rate 

Grades Served 

by Program 

 

BS 

 

AS 

 

SUM  

 

W 

 

H 

 Barton Elementary School K, 1, 2, 3, 4, 5 905 99% 2, 3, 4, 5 0 100 100 0 100 

 TOTAL 0 100 100 0 100 

 

BEFORE SCHOOL SITE OPERATIONS 

Start Date  End Date  Total Number of Service Days                      

Non-service days  

 M onday Tuesday Wednesday Thursday Friday Total hours of Before 

Start Time      School services per 

typical week. End Time      

Hours                       

AFTER SCHOOL SITE OPERATIONS 

Start Date 8/ 10/ 2021 End Date 5/ 26/ 2022 Total Number of Service Days 174 

Non-service days 9/ 3/ 2021, 9/ 6/ 2021, 9/ 7/ 2021, 9/ 16/ 2021, 10/ 15/ 2021, 10/ 29/ 2021, 11/ 11/ 2021, 11/ 22/ 2021, 11/ 23/ 2021, 11/ 24/ 2021, 11/ 25/ 2021, 11/ 26/ 2021, 

12/ 23/ 2021, 12/ 24/ 2021, 12/ 27/ 2021, 12/ 28/ 2021, 12/ 29/ 2021, 12/ 30/ 2021,12/ 31/ 2021, 1/ 3/ 2022, 1/ 4/ 2022, 1/ 17/ 2022, 2/ 21/ 2022, 2/ 25/ 2022, 

3/ 11/ 2022, 3/ 18/ 2022, 3/ 21/ 2022, 3/ 14/ 20211, 3/ 15/ 2022, 3/ 16/ 2022, 3/ 17/ 2022, 3/ 18/ 2022, 4/ 15/ 2022, 4/ 29/ 2022, 

 M onday Tuesday Wednesday Thursday Friday Total hours of After 

School services per 

typical week. 

Start Time 2:40 PM 2:40 PM 2:40 PM 2:40 PM 2:40 PM 

End Time 5:40 PM 5:40 PM 5:40 PM 5:40 PM 5:40 PM 

Hours 3 3 3 3 3 15 

Early Release Dates  Total Service Days  Hours/ Day  

WEEKEND, HOLIDAY, SCHOOL BREAK SITE OPERATIONS 

Service days 10/ 15/ 2021, 11/ 22/ 2021, 11/ 23/ 2021, 11/ 24/ 2021, 12/ 27/ 2021, 12/ 28/ 2021, 12/ 29/ 2021, 1/ 4/ 2022, 2/ 21/ 2022, 3/ 14/ 2022, 3/ 15/ 2022, 3/ 16/ 2022, 

3/ 17/ 2022, 3/ 18/ 2022 

 Holidays/ Break Total number of Holiday, 

School Break service 

days. 

 Saturday  

Total number of 

Weekend service days. 

Start Time 7:30 AM Start Time  

End Time 5:30 PM End Time  

Hours 10  Hours  14 

SUM M ER SITE OPERATIONS 

Start Date 2021 8/ 1/ 2021 End Date 2021 8/ 6/ 2021 Total Number of Service Days 5 

Start Date 2022 5/ 31/ 2022 End Date 7/ 29/ 2022 Total Number of Service Days 44  

Non-service days 7/ 4/ 2022  

 M onday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer 

services per typical 

week. 

Start Time 7:30 AM 7:30 AM 7:30 AM 7:30 AM 7:30 AM  

End Time 5:30 PM 5:30 PM 5:30 PM 5:30 PM 5:30 PM  

Hours 10 10 10 10 10  50 

ADULT FAM ILY M EM BER SERVICES 

Describe Frequency, Duration, and Dosage: 
FTC and Barton School Administrators have determined that  parents want English Language classes, financial literacy and 

budget ing, healthy lifestyle, including mindfulness, nutrit ion, health educat ion, physical fitness, basic technology and parent ing 

skills. We will offer monthly classes like these for approximately one hour each session. 

Total Number of Sessions 11 Total Number of Adult Family M embers Served 33 

STUDENT/ TEACHER RATIO 

Academic Ratio 18:1 Personal Enrichment Ratio 

  

18:1 



STATE OF FLORIDA
DEPARTMENT OF HEALTH
CHILD CARE LICENSE

50-51-03940
50-BID-4794842

Permit Expires On:

Date Paid:
Amount Paid:

County: Palm Beach
$1,250.00 

08/14/2020
Issued Date:

For The Children, Inc.
1700 Barton Road
Lake Worth, FL  33460

For The Children Inc.
1700 Barton Road
Lake Worth, FL  33460

Issued To:

Mail To:

Owner:  For The Children, Inc.

Department of Health in Palm Beach County
P.O. Box 29
West Palm Beach, FL  33402-0029

(561) 837-5903

Issued By:

01/01/2021

12/31/2021

DISPLAY CERTIFICATE IN A CONSPICUOUS PLACEOriginal Customer: For The Children Inc. (NON-TRANSFERABLE)

Total Capacity (Capacity for Child Care Accounts): 300

This certifies that For The Children Inc., owned by For The Children, Inc., located at 
1700 Barton Road, Lake Worth, has been inspected by the Palm Beach County Health 
Department on behalf of the Child Care Facilities Board and meets the minimum standards 
of the Palm Beach County Rules & Regulations Governing Child Care Facilities, & Chapter 
59-1698, Laws of Florida, as amended. As such, the owner is permitted to operate the 
facility with a maximum capacity of 300 children. The license holder shall comply with 
the above-referenced laws, rules, & regulations incorporated by reference herein as if set 
out in full. This license may be revoked for failure to comply with the same. Special 
Conditions: Infant Capacity is 0

50-51-03940

Issued To: For The Children Inc.
1700 Barton Road
Lake Worth, FL  33460

For The Children, Inc.
1700 Barton Road
Lake Worth, FL  33460

Permit Expires On:   

Date Paid:
Amount Paid:

County: Palm Beach
$1,250.00 
08/14/2020

Mail To:

Owner: For The Children, Inc.

STATE OF FLORIDA
DEPARTMENT OF HEALTH
CHILD CARE LICENSE

Department of Health in Palm Beach County
P.O. Box 29
West Palm Beach, FL  33402-0029
(561) 837-5903

Issued By:

Issued Date:

50-BID-4794842

01/01/2021
12/31/2021



 

  

21st Century Community Learning Centers   
  

 

 

  

  

2021-22 Cost Analysis Worksheet  

Agency Name:  For The Children Inc. Project Name: Youth & Family 21
ST

 CCLC  

  

Inst ruct ions: Please conduct  a cost  analysis for each applicable line item in your budget  out lined in the DOE 101S that  fits the categories above. For each 

expenditure, please list  the vendor or name of each applicable line item, the vendor or source of the quote, the actual quoted amount , your agency’s select ion, 

your rat ionale for select ion and, if applicable, whether the vendor has been suspended or debarred. Please at tach support ing documentat ion for each line item.  

  

Account Title from 

DOE 101S  

Vendor or  

Source Name #1  

Amount of 

Quote  

#1  

Vendor or  

Source Name 

#2  

Amount of 

Quote  

#2  

Vendor or  

Source 

Name #3  

Amount of 

Quote  

#3  

Which 

vendor or  

amount did 

you select?  

Why did you select 

this vendor or 

amount?  

According to  

SAM .gov, has 

this vendor 

been  

suspended or 

debarred?  

                    

Salaries: CEO For The Children 

Inc. 

$109,397  Salary.Com: 

Achieve Palm 

Beach County 

$125,000-

$150,000 

PayScale. 

Com  

CEO with 

20 years or 

more earn 

an average 

of 

$125,000. 

For The 

Children Inc. 

The CEO has 20 years 

of experience and 

has demonstrated 

effect ive leadership 

throughout  For the 

Children’s lifespan. 

No 

Contracted Service: 

Transportat ion for Field 

Trips 

M etropolitan 

Shut t le 

Average cost  

per t rip is 

$1,490 

A&S 

Transportat ion  

Average 

cost  per t rip 

is $425.00 

Shofur Cost  per t rip is 

$1,080  
A&S 

Transportat ion 

A &S Transportat ion is 

w ithin budget . We will 

use Shafur as backup 

in the case that  A&S 

Transportat ion is not  

available. 

No 
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